ROYAL CANADIAN MOUNTED POLICE

Edson RCMP
2022-2023 Year End Report
Town Of Edson

Presented by:
S/Sgt. Christian Delisle

Detachment Commander — Edson RCMP
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Resource/Staffing Levels

« The Town of Edson provides 17 Regular Members
out of the 23 at the Edson Detachment:
« 1 S/Sgt
e 1 Sgt
« 3Cpls
« 12 Csts.

« Vacancies:
« 1 Cstis on light duties
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Resource/Staffing Levels

« The Town of Edson provides 4.5 Support
Staff positions of the 6.5 at the
detachment:

« 1 ME Supervisor
e 3.5 MEs
« Vacancies:

1 vacancy, in the process of being
staffed
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Crime Statistics 2022
« Edson Detachment responded to 5769

calls for service in 2022

e 3491 were in the Town Of Edson

* Person Crimes
* -4 % decrease from 2021
» -21% decrease from 2018
* Property Crimes
» -17% decrease from 2021
» -37% decrease from 2018
» Other Criminal Code Crimes
* +63% increase from 2021
» -21% decrease from 2018
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Crime Statistics Per Category

CATEGORY 2018 2019 2020 2021 2022 | Ch_a:g;"zzms % Ch_a;(f:zzou
Offences Related to Death 0 0 7 1 0 N/A -100%
Robbery 2 2 4 5 1 -50% -80%
Sexual Assaults 10 14 15 19 23 130% 21%
Other Sexual Offences 4 6 16 12 13 225% 8%
Assault 169 102 141 133 120 -29% -10%
Kidnapping/Hostage/Abduction 2 6 2 2 2 0% 0%
Extortion 0 0 2 0 7 N/A N/A
Criminal Harassment 58 43 37 33 33 -43% 0%
Uttering Threats 63 49 76 48 43 -32% -10%

TOTAL PERSONS 308 222 300 253 242 -21% -4%
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Person Crime - Detalls

« Sexual Offences:

» 25% historical - 15% family related, 25%
friends/acquaintances, 14% victim and
aggressor are under 18 y.o.

e Assaults:
* 50% family related
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Crime Statistics Per

Category

CATEGORY 2018 2019 2020 2021 2022 |* Ch_a:gfzzms % Ch_a:g:;(m
Break & Enter 125 107 152 75 60 -52% -20%
Theft of Motor Vehicle 111 89 48 68 57 -49% -16%
Theft Over $5,000 17 19 17 18 18 6% 0%
Theft Under $5,000 292 270 206 216 187 -36% -13%
Possn Stn Goods 52 50 27 19 35 -33% 84%
Fraud 76 90 75 71 62 -18% -13%
Arson 4 10 12 6 3 -25% -50%
Mischief - Damage To Property 0 82 160 135 101 N/A -25%
Mischief - Other 245 172 120 90 55 -78% -39%

TOTAL PROPERTY 922 889 817 698 578 -37% -17%
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Property Crime - Detalls

B&E: 64% businesses, 20% outside buildings / garages,
16% residences.

« Theft Under $5000:

* 43% are from MV ( from the back of trucks,

unlocked vehicles and L-P are the most frequent
incidents )

« 26% are shoplifting incidents.
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Crime Statistics Per Category

CATEGORY 2018 2019 2020 2021 2022 |® Ch-a;gzezZOls % Ch_a:g;zou
Offensive Weapons 14 25 19 17 10 -29% -41%
Disturbing the peace 92 74 81 101 106 15% 5%

Fail to Comply & Breaches 247 309 156 50 176 -29% 252%
OTHER CRIMINAL CODE 60 85 35 33 35 -42% 6%
TOTAL OTHER CRIMINAL CODE 413 493 291 201 327 -21% 63%
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Other Criminal Code - Detalls

* Fail to Comply / Breaches

 Large increase due to court closure
during Covid.
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ICATEGORY 2019 2020 2021 2022 203 |% cha;:zeazon | % Change2022 -
Offences Related to Death 0 2 0 0 0 N/A N/A
Robbery 1 1 1 0 0 -100% N/A
Sexual Assaults 6 4 5 5 3 -50% -40%
Other Sexual Offences 3 5 i, 2 0 -100% -100%
Assault 18 41 36 30 30 67% 0%
Kidnapping/Hostage/Abduction 2 1 1 1 0 -100% -100%
Extortion 0 2 0 1 1 N/A 0%
Criminal Harassment 12 7 El 5 5 -58% 0%
Uttering Threats 9 23 12 7 4 -56% -43%

[TOTAL PERSONS 51 86 65 51 a3 -16% -16%
Break & Enter 22 34 23 20 16 -27% -20%
Theft of Motor Vehicle 20 15 12 18 8 -60% -56%
Theft Over $5,000 0 6 7 3 3 N/A 0%
Theft Under $5,000 63 61 54 59 35 -44% -41%
Possn Stn Goods 15 3 4 13 5 -67% -62%
Fraud 16 11 18 20 23 44% 15%
Arson 1 4 4 2 Bl 200% 50%
Mischief - Damage To Property 0 43 28 20 30 N/A 50%
Mischief - Other 59 22 34 15 12 -80% -20%

[TOTAL PROPERTY 196 199 184 170 135 -31% -21%
Offensive Weapons 7 4 5 3 1 -86% -67%
Disturbing the peace 12 23 17 28 14 17% -50%
Fail to Comply & Breaches 83 60 8 55 30 -64% -45%
OTHER CRIMINAL CODE 18 12 7 15 5] -72% -67%

[TOTAL OTHER CRIMINAL CODE 120 99 37 101 50 -58% -50%
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Jan to March 2023 Crime Stats
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Annual Performance Plan Priorities
2021 - 2022 Goals

« From April 1 2022 to March 31 2023:

« Crime Reduction
* 10% Reduction of thefts (over / under / vehicles)
« 1200 Visibility patrols (town and county combined)
» 6 Self-generated drug investigation by GIS

« Community Engagement
« 30 Community Contacts

« Training (internal priority )
* 4 In-person for the members
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ROYAL CANADIAN MOUNTED POLICE I

APP Results — Crime Reduction

10% Reduction of thefts (over / under / vehicles):

e [n 2022-2023 we saw a combined reduction of 23% of
thefts in Edson.

« Staffing level, patrols and visibility, CRU — direct
Impact on this number.

* November Warrant round up 35 people arrested on
multiple warrants, another 25 were checked but had
moved
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APP Results

« 1200 Visibility patrols (town and county

combined):

In 2022-2023 we completed 2014 patrols, 1153 were in the
Town of Edson alone.

CRU: Targeted local prolific offenders, 4 pro-active drug
files, multiple warrants executed, traffic enforcement in
problem areas, provided support to GIS and GD members,
liaised / worked with oil and gas reps.
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APP Results

6 Self-generated drug investigation by GIS:

In 2022-2023 GIS completed 1 pro active investigation.
GIS was collapsed due to resource shortages (Sept to Nov).

Some larger investigations limited their pro-active
capabilities:

+ the sexual assault cases at the schools,

* housing situation in Marlboro

» Suspicious death / b&e

 Bait truck operation

CRU also assisted GIS with their pro-active work, and it has
been successful.
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APP Results-Community
Engagement

Community Contact - 30 contacts

61 community contacts were completed in 2022-2023

» Presentations in schools, attending Canada Day and Remembrance
Day activities, the Edson Jamboree, the Bike Rodeo, Gold Rush
Daze, Medicine Lodge Rodeo, Lunches with Seniors at the Pioneer
Cabin and Town Halls

« Aside from the 61 contacts, the Edson RCMP sent out 27 media
releases, attended COP meetings, attended council meetings, met
with CAOs, met with protective services departments.

« Members completed 59 school visits / contacts
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APP Results - Training

In 2022-2023, 14 members improved their knowledge
through different courses. Some of the courses were:

Property Examiner Course

Radar and Laser

Conducted Energy Weapon (CEW)
Incident Command System 200 (ICS)
Violence Treat Risk Assessment (VTRA)
Firearm Investigation

Human Sources

Police and Public Safety Instructor Course
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Budget

« At Q4, budget is approx. $19,000 over the initial
forecasted budget, but lower than mid year
adjustments:

 [Initial: $ 2,651,540
* Mid Year Adjustments: $2,740,756
* End of Q4: $2.670,627

« Drivers on the budget:

» Forecast was for 16 positions, FTE 16.13

» Guards — more prisoners

» Fuel — cost is driving the numbers up

» Overtime was kept below what was forecasted
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Annual Performance Plan 2023-2024
Goals

 Crime Prevention goals:

* Property Crime down 5%

— Work with community partners like COP, CPOs, Oil Gas
Companies,

- CRU

— Prolific Offender Management
— Drug Investigations

— Warrant round up

* 1400 Proactive Patrols
— Police visibility in the community
— Patrolling recreational areas
— Traffic enforcement
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Annual Performance Plan 2023-2024
Goals

« Community Contact goal:

« 60 Community Contacts / Relations
— School visits and presentations
— Youth engagement
— Attend community events
— Media releases
— Town Halls
— Liaise with elected officials / CAOs
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Annual Performance Plan 2023-2024
Goals

* Training ( Internal Priority ) goal:

10 different opportunities for in-person training
— Bike course
— ATV / Snowmobile
— Interview Course
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Questions?
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